TRAFFIC INCIDENT MANAGEMENT COMMITTEE
For San Mateo County

KICK-OFF MEETING

Tuesday 18, 2006
10:00am - 12:00noon

1250 San Carlos Ave.,
4™ Floor “Dining Room”
San Carlos, CA 94070-1306
(Free parking in structure behind building)

AGENDA

l. Introductions (20 min)
Il. Background (30 min)
a. Traffic Incident Management
b. Purpose of Committee
II. Stakeholders (30 min)
a. Roles and Responsibilities
b. Current Efforts
IV.  Task (20 min)
a. Guide development of Plan
b. Set goals and objectives
c. ldentify concepts and benefits
V. Project (15 min)
a. Develop Interagency Agreement
b. Emergency Bypass for U.S. 101 (Phase 1)
VI. Schedule / Timeline (15 min)
VII.  Next Meeting
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